
COUNTY COUNCIL 

Meeting date: 11 January 2017

From: Chair of Scrutiny Management Board

SCRUTINY UPDATE REPORT

1.0 PURPOSE OF THE REPORT 

1.1 This report updates Full Council on the work of Scrutiny and any 
issues and developments that have occurred since the last meeting of 
Full Council. 

2.0 ISSUES FOR FULL COUNCIL

2.1 Members are asked to note recent activity undertaken by Scrutiny

2.2 Members are asked to note the work programme provided as Appendix 
One.

3.0 BACKGROUND

3.1 In this report the Chair of Scrutiny Management Board would like to advise 
Members of the following issues:

3.2 The Scrutiny Work Programme 

3.3 SMB continues to keep the work programme under review to ensure it 
incorporates issues pertinent to local residents and topics relevant to the 
work of the Council. Members are invited to note the Work Programme 
presented as Appendix one.

3.4 Scrutiny’s Engagement in Strategic Planning

3.5 A full day Scrutiny Strategic Planning session took place on 28th November 
to which all non executive Members were invited. This was an opportunity 
for Members to engage with the Deputy Leader, Chief Executive, Corporate 
Directors and Assistant Directors as part of the consultation on the Council 
Plan and Budget.



3.6 Members received an overview of the consultation and a presentation on the 
future policy and budget context for the Council. Workshops with Corporate 
Directors and Assistant Directors took place around the 4 themes of: 

 Working Together
 Enterprise and Efficiency
 Prevention and early intervention
 Digital Transformation

3.7 This approach was welcomed by Members and the cross cutting discussion  
enabled consideration of connected issues across a number of directorates.

3.8 The feedback from the workshop informed the Scrutiny response to Cabinet 
which was agreed by SMB on 11th December; and presented to Cabinet on 
21st December.

3.9 The report to Cabinet provided feedback on each of the four themes and 
also made 4 specific recommendations that related to the need 

 For opportunities for pre-scrutiny of detailed proposals; 

 To work together with District Councils and partners to lobby to unlock 
funding opportunities

 To consider the Council’s ability to use its approach to commissioning 
and procurement to support the prevention and early intervention

 To take a leadership role in supporting the voluntary and community 
sector to participate in the emerging Integrated Care Communities

 To provide more detail to Members on the Council’s revenue budget.

3.10 Cabinet welcomed the response and Scrutiny looks forward to continuing its 
engagement in the ongoing work that will be needed to achieve the ambition 
set out in the Council Plan and budget once agreed.

3.11 Performance Working Group

3.12 The Performance Working Group will next meet in the new year to consider 
the Quarter 2 performance report.

3.13 Additional Scrutiny activity:

3.14 Additional activity that has taken place or is underway is noted below:

 At the last meeting of Scrutiny Management Board the main focus was the 
outcome of engagement in the strategic planning process. The Equalities 
Task and Finish Group report was also agreed which will be presented to 
Cabinet in the new year.

 The Scrutiny and Advisory Board for Children and Young People last met on 
18th December 2017. Members received the annual report on complaints 
which included lessons learned; and also update on school attainment. 



 The Adults Board last met on 2nd November. The focus at present is the 
scoping of a joint piece of work with the Cumbria Health Scrutiny Committee 
to keep under review the progress with integrating Health and Care and 
scrutinise issues which cut across the remit of the Committee and Board.

 The Cumbria Health Scrutiny Committee last met on the 14th December.  A 
particular focus of the meeting was meeting the needs of deaf people and 
those with hearing loss. A presentation was made by Cumbria Deaf and 
information was also provided by Healthwatch on how the challenges can be 
met.

 At the November meeting of The Communities and Place Board, Members 
considered waste prevention, the approach to infrastructure planning and an 
update on the new fire inspection regime.

3.15 Call Ins

3.16 A Call In was considered by SMB on 20th December. This was in relation to 
a decision of Cabinet on 23 November 2017 at which Cabinet agreed to 
apply existing County Council policies, and continue to support, challenge 
and work with the Regional Schools Commissioner and the wider CASL 
partnership in bringing about improvements at Whitehaven Academy.

3.17 SMB agreed not refer the matter back to Cabinet.

4.0 CONCLUSION

4.1 There are a wide range of issues now under consideration by each Board. 
As the Strategic Planning process progresses it is hoped there will be 
additional opportunities for Members to help shape future ways of working 
relating to the different themes presented in the proposed Council Plan. This 
activity will be reflected in the Work Programme.

Helen Blake
Senior Manager Policy and Scrutiny

20th December 2017
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Appendix 1 – Scrutiny Work Programme
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